Leadel's Progra

PROGRAM OVERVIEW: WORKSHOP 1
In this unique series from People Tank, you will learn to how to conduct three crucial leadership

conversations — a coaching conversation, a feedback conversation, and a courageous
conversation. You can earn professional development training, here. Welcome to Workshop 1 (of

3).

Grounded in the belief that human beings are excellent problem solvers when supported and in
the right environment, coaching is a powerful vehicle for empowering, growing and developing
the skills, confidence, and competence of your team.

IN THIS LIVE, INTERACTIVE SESSION WE WILL EXPLORE:
e Leader as coach
¢ When to coach and when not to coach
* Asking the right questions at the right time
¢ Developing a coaching mindset.

DURATION:
e 90x minutes
e This program is delivered online via ZOOM or Microsoft Teams.
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