Differént Personalities

PROGRAM OVERVIEW:

A high-performing team will always outperform a team of high performers in education. This
one-day program focuses on the importance of building synergy between different personalities
in any group, and understanding that a high-performing team goes through many journeys on
it's way to high performance.

KEY LEARNING OUTCOMES:
» |dentify the different personality styles in a work group and adjust their own style to better
communicate with others and improve performance.

WHO SHOULD ATTEND?
* We invite everyone to attend, there are no restrictions here.

PROGRAM INCLUSIONS:
Personality Profiles: How to Adapt for Optimal Team Performance

Red/Yellow/Green Blue: Simplified Personality Profiling Tool
e Who we are
e What we like
* How we behave
« Conseguences on others.

How to help team members adapt their style to perform at their best.

DURATION:
e 1-2hr sessions available online via ZOOM
e 2 -4hr sessions available face to face.

PROGRAM PREREQUISITES:
There are no prerequisites for this program.
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